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IN THE COLLEGIUM OF THE MINISTRY OF COMMUNICATIONS USSR

Vestnik- Svyasi /Commumications ‘ \ Unsignsd Article .
Herald/, No 5, 1955, Moscow, o R
inside front cover ) o . oL .

The Collegium of the Ministry of Communications U3SR discussed the ../ -
question of tha course of reorganigzation of communication organs and o
i further msasures for improving their structure, and also the matter of S E
i -gecuring fulfillment of the 1955 plan and raising the quality of service - . Wi "
" to the population and national economy by means of commnication. Minis- Ll
ters of communication of the union republics made reports at the collegiws . - "
" session, L g

The reorganiszstion carried thrcugh has created conditicns for funda=
nental improvement of the werk of communication organs., In roting this,
comrade Cherenkov, miniater of commmications RSFSR declared that the
activity of the ministry he directs is now directed chiefly to spurring
‘organizaticnal work in local offices, giving concrete help to managements
of communications, principally to those lagging behind, and also to check-
ing on the fulfillment of party and government divectives, Dwelling on - .. %
the great work being done by communication organs in rursl radiofication,
somrade Cherenkov emphasiged that successful fulfillment of the radiofi-
cation plan depends in large measure pn strengthening the construction-
erection managenents, equipping them with mechanisms.

Comrade Kirichenko, minister of communications .f the Ukraine SSR
called attention to the slowness shown by industry in the production of
multicore cables with chlorvinyl insulation. The Ministry of Communica-
tions USSR siowly installs in the communications system reinforced-concrete
poles and atutments.

In repirting on the work done by communication organs of Kasakhstan
in serviciig people and the new state farms in the districts where virgin
and waste linds arc being brought under cultivation, comrade Kosikov,
minister of ¢ mmunications of the Kasakh SSR, acknowledged that thers ‘
are serious shurtcomings in this affair., In many state farms delivery
of mail end correvspondence is badly orgsnised; the development of inter- I
urban telephone and télegraph communications still lags benind the
growth of the republic's national economy.

Questions of further rise in labor productivity at communication
enterprises were touched upon in the apeeches of comrade Sharkcv, minister
of communications of the Usbek SSR, and comrade Belyanin, minister of
commnications  of the Lithuanian SSR. In & number of distriacts of the
Lithuanian SSR, owing to bettar organisation of labor and the comhining
of Jobs, it proved possible to almost double the duration of opsration
of intradistrict telephone commmnisation. In the Uasbek SSR the drivers
of mail trucks have been engaged in collection of lotters from mail boxes.

Comrade Toropkin, minister of communications of the Kirghiz SSR dwelt
on the problems of increasing the profitableness of comumaication enter-
prises, in particular of rural branches and agencies.

The spsech of comrade Novikov, vice-ministor of commmnications USSR,
was devoted to improvemsnt of the training smd utilisation of persomnel
in the corgans of commmicetion, He lovelled criticisw at the ainistries
of communication of the Ukraine and the Kirghis SSR, the commmunication
administrations of Eresnodar Kray, Rostov and Kuybyshev Oblasts, for

-1 =

Sanitized Copy Approved for Release 2011/05/23 : CIA-RDP80-00809A000600120008-0



Sanitized Copy Approved for Release 2011/05/23 : CIA-RDP80-00809A000600120008-0 -

improper use of specialists. The ministries of commmicatim of a number
of Central Asian republics, comrade Novikov pointed out, do not give
proper attention to training national engineering-technical cadres.

A substantial part-of the spesech of comrade Sergeychuk, vice-minister
of communications USSR, dealt with fulfillment of the current yearfts
revenue plan., Noting that many conmmnicat.ons offices fulfilled the

. revenue plan unsatisfactorily in the first quarter, comrade Sesrgeychuic
indicated that this was explicable tc a considerable extent by the :
managers of communications offices and enterprises having given inade-.
quate attention to this important index of the state plan. It is '
necessary to wage an active struggle for fulfiliment of the revenus plan -

. first of all by means of further improvement of service to the popule-—.
% .. tlon, heightening the quality of the work done by the commnunication .
organs., .

The collegium session was also addressed by the ministers of
communication of the union republics: Byelorussia, comrade Afanastyev;
Latvia, comrade Aleksandrov; Karelo-Finnish Republic, comrade Shvetsov;
Georgia, comrade Khristesashvili; Estonia, comrade Rupsidy; Armenia,

... comrade Minasyanta; Turkmenia, comrade Gusev; Aserbaydzhan, comrade Sy
“Guseynov; Moldavia, comrade Kardashyev; Tadahikistan, comrade Khomenko; °
members of the Collegium of the Ministry of Communications USSR comrades
Popov and Stepanov, chiefs of administraticns and departments of the
ministry comrades Makarov, Badalov, Ravich, Glatskiy, Konyukhova,
Bakhgorskiy.

In his speech comrade Psurtsev, the Minister of Communications USSR,
emphasiged that much work is still confronted in further simplification
and improvement of the structure of the communication organs. The min-
istries of commvnication of the union republics and the ministers them-
selves must be more directly occupled with questions of the economics of
the cormunications system, stiriving to make svery enterprise profitable,
strengthening cost accounting. In the communications system there are
great potentials for further ralsing labor productivity by means of
better organiszation of the production processes, filling the woriking day,
combination of jobs. These possibilities must be boldly utilisged. It
is necessary to promote daringly and decisively engineers and technicians
to : "sponsible sections of the communications system; to promote young
specialists in particular, without fearing that perhaps they will not
at the outset in soms ways fully meet the demands made. In order that
proper results be achlieved in their work, the republican ministries mmst
pay special attention to improvemsnt of the check-up on fulfillment of
party and government decrees and ministry orders. Care about improvement
of servicing the population by means of communication must as henceforth
be at the center of atteniion 2f all soviet communication workers. The
carrying out of reorganization, comrade Psurtsev said, in giving scope
to the initiative of local workers, enables them to manifest themselves
Tully in the capacity of organisers of the commmications system, and .
at the same time greatly increases their responsibility for correct
conduct of this system, for fulfillment of the stats plan and improve-
ment of qualitative indexes.

In conclusion, the collegium exsmined and adopted a directive to
the ministries of communication of the union republics "about the results
of the activity of communication organs during 1954 and the basic tasks
of saviet communication workers in 1955."
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improper use of specislists. The ministries of commmication of a number
of Central Asian republics, comrade Novikov pointed out, do not give
proper attention to training national enginesring-technical cadres.

' A suybstantial part ' of the spsech of comrade Sergeychuk, vice-minister
of communications USSR, dealt with fulfillment of the current year's
revenue plan. Noting that many communications offices fulfilled the
revenue plan unsatisfactorily in {he first quartsr, comrads JSergeychuk .
indicated that this waa explicahle to . a considerable artant by the .
managers of communications offices and enterprises having given inade-
quate attention to this important index of the state plan, It is
necessary to wage an active struggle for fulfillment of the revenue plan

© first of all by means of further improvement of service to the popula~-
.-tion, heightening the quality of the work done by the communication
organs. )

The collegium session was also addressed by the ministers of
communication of the union republics: Byelorussia, comrads Afanastywev;
Latvia, comrade Aleksandrov; Karelo-Finnish Republic, comrade Shvetsov;
Georgia, comrade Khristesashvili; Estonia, comrade Hupskiy; Armenia,
conrade Minasyants; Turkmenia, comrade Gusev; Aserbsydghan, comrade 1
Guseynov; Moldavia, comrade Kardashyev; Tadshikistan, comrade Khomenko;
members of the Collegium of the Ministry of Communications USSR comrades
Popov and Stepanov, chiefs of administrations and departments of the
ministry comrades Makarov, Badalov, Ravich, Glatskiy, Konyukhova,
Bakhgorskiy.

In his speech comrade Psurtsev, the Minister of Communications USSR,
emphasiged that much work is stil)l confronted in further simplification
and improvement of the structure of the communication organs. The min-
istries of communication of the union republics and the ministers them-
selves must be more directly occupled with questions of the economics of
the communications system, striving to make every enterprise profitable,
strengthening cost accounting, In the commmications system there are
great potentials for further raising labor productivity by means of
better organisation of the production processes, filling the working day,
combination of jobs., These possibilities must be boldly utilized. It
is necessary to promote daringly and decisively engineers and technicians
to responsible sections of the communications system; to promote young
specialists in particular, without fearing that perhaps they will not
at the outset in some ways fully meet the demands made, In order that
proper results ba achieved in their work, the republican ministries mmst
p&y special stteuiion to improvemsnt of ihe check-up on fulfillment of
party and government decrees and ministry orders, Care about improvement
of servicing the population by neans of communication must as henceforth
be at the cenve. of attention of all scviet commmicetion workers. The
carrying out of reorganisation, comrade Psurtsev said, in giving scope
to the initiative of local workers, onablu them to manifest themselves
Tally in ths capacity of organisers of Lhe sommunicalions system, and -
at the same time greatly increasss their responsibility for correct
conduct of this system, for fulfillment of the state plan and improve-—
ment of qualitative indexes.

In conclusion, the collegium examined and adopted a directive to
the ministries of communication of the union republics ™about the results
of the activity of communication organs during 1954 and the basic tasks

of aoviat conmmmnication warlera in 1088 W




